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Committee of Management and Staff

President Rebecca Newboult

Vice President Jasma Sutaria

Secretary Sharon Spragg

Treasurer Jessica Li

General Committee Sam Diplaris
Natalie Baird
Kerrie Sak

We want to formally thank and acknowledge all outgoing members of the Committee for
their hard work for CDNA. Natalie Baird (past President) and Kerrie Sak (past Secretary and
Vice President) have given many years to CDNA. Nat has also been our IT support for many
years along with coaching the 17-1 Rep team.

Sam Diplaris has worked tirelessly to source and finalise Grants. Kerrie Sak has also been our
Child Safety Officer for the past 2 years and is also a Rep coach.

Jessica Li has done a huge amount in her short time as Treasurer and we thank her for
coming on to the committee at short notice. Jas also came on to the Committee as Vice
President once Kerrie stepped down and has been invaluable with her HR knowledge and
extensive Committee experience.

Sharon Spragg has done two stints as Secretary and we thank her for her hard work over
past 4 years.

CDNA staff 2023

Bookkeeper Cheryl Carter

Facilities & Events Manager Chris Dent

Competitions Manager Larissa Casamento

Canteen Manager India Spragg-Harris

Rep Coordinator Michelle Mellow

Umpire Coordinator Molly Telfer (replaced Lucy Barker in May 2023)

Assistant Umpire Coordinator Gemma Wintle

Control Box Coordinator Janine Venturoni, Anneliese Quig, Sid Peel Hope,
Larissa Casamento

NetSetGo Co-ordinator Molly Rosenberger and Michaela Di Lecce

Sadly, Janine and Anneliese finished up with us at the end of 2023; we thank them for their
long years of service to CDNA. Lucy Barker also finished up with CDNA; and big thanks to her
for leaving our Umpiring program in such a strong position. Molly has taken on the role and
done a fantastic job. We also appointed Gemma as the Assistant Coordinator; together they
have also taken on the Training and Development for our Umpires. The Umpire program is in
very good shape in their hands. Chris Dent has done a fantastic job looking after our
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Facilities and all Events we run at CDNA. It’s been great that we can now open up the Change
Rooms during training for our members as Chris is on site. Molly Rosenberger has also
finished up as Netsetgo Coordinator and this is now being handled very nicely by Michaela
Di Lecce.

Larissa Casamento joined us in 2023 as our Domestic Competitions Manager and Netball
Connect Administrator and its fair to say that Netball Connect has given her many headaches
over the past 12 months. Larissa has also worked in our Control Box so also copes with all
the Netball Connect scoring issues.

PLUS — Our fantastic Rep Coaches, Umpires, Umpire Supervisors, Umpire Mentors, Canteen
& BBQ staff and David the Cleaner!! - too many to mention but they do a fabulous job for
CDNA and we are lucky to have them!

Early 2024 changes:

Rep Coordinator Roger Salvini has taken over from Michelle Mellow

Rep Admin Millie Pummeroy has taken on this role; Millie also
works in our Control Box and is our 13-4 Rep Coach!!
Nice work Millie.

Social Media Coordinator Kasey O’Connor has recently taken on this position and
is already doing a fabulous job. (and is also a 15-2 Rep
Coach!)

Thank you and Farewell
The Association would like to give thanks and appreciation to the following team members
who left us in 2023 after many years of service.

e Penny Forrest

e Lucy Barker

e Janine Venturoni (who is back doing GSV for us!!, thanks Janine)
e Anneleise Quig

e Molly Rosenberger

Sharon Spragg — Secretary

President’s Report

On behalf of the CDNA committee we would like to thank Natalie Baird for her time, effort
and commitment to Caulfield. Nat has not only been the Association President but also a
coach in our wonderful rep program. When Nat needed to step away due to exciting
opportunities outside of CDNA it enabled me to become a caretaker President until the next
AGM.

Page3|11



During my short time we held our Spring Grand Final on a typical dreary, cold and wet
Melbourne Spring Day. We trialled having a three-week finals series, which was great to trial
and get feedback from our members. With this feedback we reverted to our two game finals
series for the 2024 Autumn and Spring seasons.

| was also privileged to go along to the CDNA Rep End of Year presentation afternoon to
celebrate all our Representative Teams for a wonderful year of Netball.

With 2023 coming to an end the Association is looking forward to a wonderful 2024. | thank
our players, parents, staff, umpires, coaches and committee for all their hard work in 2023
and their continued support into the start of 2024.

Rebecca Newboult — President

Facilities Report

Now with a full year under the belt we are starting to get on top of the facilities area of the
competition, Friday and Saturday competitions are now running with less hiccups and off
court incidents.

A constant problem on Friday nights are siblings left unattended in the change rooms and
the fence climbing.

General maintenance of nets, goal posts, equipment etc. are a constant work in progress.
For major things such as lights and broken fixtures council are on it but sometimes slow to
react. We have a clean set up now for game day including reserved parking for some
officials, canteen line control, no dogs’ signs, signage for First Aid and out of bounds areas.

Our special Indigenous, Pride, Pink and Blue rounds went smoothly but are still a work in
progress regarding education during these weekends. We have reduced spending on these
rounds by deflating and reusing the coloured netballs for the following year.

Storage is much better with all roller-door units quite clean and organised. We have built
lockers for each club to use in the change rooms and are working on general use rules for
them.

We are painting new walkway lines for foot traffic flow and new look coaches and substitute
boxes court side.

Paged |11



From game day, tournaments, finals and general weekly running, the team always worked
well together helping each other out when needed.

Thank you to Indy and the canteen staff, to Molly and the umpiring team, Larissa, Millie and
Sidney in the control box and Michelle, now Roger and the Rep program coaches it’s a
pleasure to work with you all.

Thank you to the executive and general committee for showing faith in me with the tasks
over the past 12 months, | am excited for what the next 12 months will bring.

Lastly thanks to the players, coaches and parents around the courts, who are always up for a
chat, a laugh or a grizzle it is very much appreciated.

Christopher Dent - CDNA Facilities Manager

2023 Domestic Competition

The 2023 domestic competition saw two seasons of strong competition in every age division.
179 teams competed in the Autumn competition increasing to 202 teams competing in the
Spring Season. 2024 Autumn season has increased to 209 teams.

Thank you to all the volunteers and court staff who all contribute week in week, rain, hail, or
shine. Their contribution is a significant factor in the success of our competition every week.

Age Level 2024 2023 difference
9/U 14 21 -7

11/U 35 32 +3

13/U 40 49 -9

15/U Female 43 33 +10

18/U Female 46 39 +7

Open 17 16 +1
E/Ioi)r(réli)jl)ned Mixed teams (Now 18/ 14 12 o

Total 209 202 +7

Domestic Competition

Spring 2023

The Spring season was a ‘trial by fire’ situation for me with every aspect being unchartered
territory for me. With very little information available about how the backend of
competition needed to come together, there were a lot of late nights and grey hairs after it
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was all done. Learning how to use Netball Connect, particularly in terms of fixturing, was a
major hurdle. Grading in the Spring season was relatively straightforward as there isn’t too
much change generally from Autumn to Spring.

It was fantastic to have Janine as a guide to the ins and outs of competition day and as
support with the vast majority of things.

Autumn 2024

Registrations opened around mid-November, with clubs having until 20™" January to have
their teams submitted for grading. A number of updates to the Netball Connect system saw
a handful of clubs not submit teams completely by the closing date but this was rectified
quickly. Whilst the updates to Teams and submissions does look better, it has also made
some aspects more difficult for both clubs and associations.

Ongoing changes to the system — that are not communicated by Netball Victoria to
Associations — have resulted in a number of ‘glitches’ throughout 2024 to this point. This has
included an algorithm in the fixturing module that doesn’t seem able to cope with any
manual modification and that didn’t re-fixture properly following grading, resulting in the
need for the entire competition fixtures to be manually reviewed, rectified and republished
after round 6. The main issues that needed repairing were the doubling up of rounds
consecutively and the allocation of some teams as ‘home teams’ for the entire season.

The extended game times (10 minute quarters/50 minute time slots) and the allowance to
play in two games in different age groups or single gender/mixed teams requiring age groups
be kept to their own time slots entirely posed significant difficulties with adequately
fixturing games within the previous time frame. The addition of an extra time slot at 1:50pm
helped somewhat but was not received well by a few teams initially. Unfortunately, there
was no way to avoid the later times AND maintain the separation of age groups without
having byes in many divisions. Without the byes, we would require at least one more time
(2:40pm), if not more to maintain individual age group time slots.

Autumn grading was far more difficult than the previous Spring season. Initial grading relied
mostly on club suggestions other than where previous evidence indicated the proposed
grade and where the grading committee felt a team should be placed resulted in a change.
With quite a high number of new/novel teams entering the competition, combined with
large 13, 15 and 18 and under team numbers, regrading was not that straightforward.
Games were reviewed after each of the 4 grading games and the final regrading saw the 13
and 15’s go through a bigger than usual shake up. Despite the dissatisfaction from some
clubs/teams, results after the two post grading games indicate that the vast majority of
teams are performing as expected in their divisions.

Net Set Go
The registration and administration side of the program has been completed at this end,
with Michaela DiLecce taking on the Coordinator position for 2024. The Term 2 program
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reached capacity (50) very quickly, which is a great sign for Caulfield and an indication of the
continuing success of the 9 and under competition.
| will be supporting Michaela from the back end as required and upon her request.

GSV — Janine Venturoni looks after this competition which runs for 6 weeks in May and early
June. CDNA (Molly!) also supplies Umpires and India opens the Canteen which is hugely
successful.

School competitions

SSV Primary and Secondary lightning premierships and the Dendy District Lightning Carnival
were held at Duncan Mackinnon in July and August 2023, with the Association providing
canteen facilities for some of these days and central timing for all the groups. SSV days
required Control Box assistance reviewing and modifying their timetabled games; Dendy
District were entirely self-sufficient and organised.

All were successful days with nothing but positive results on all accounts.

CDNA Umpiring

In 2023, CDNA saw an additional 22 umpires successful in trials and added to our cohort. We
had 8 umpires obtain their C badge, and 3 of our badged senior umpires obtain their testing
accreditations, and 3 of our experienced badged umpires became mentors. In addition to
this, we saw the head umpire coordinator Lucy Barker step down, and myself fill the
position. Along with this change, we added an additional role of assistant umpire
coordinator, assumed by Gemma Wintle.

Across the year, we focused on developing the skill of our current umpires and ensuring the
foundation of their knowledge of netball was secure. We saw consistent commitment and
enthusiasm across the board, and generally, received positive feedback from players,
coaches and spectators.

A noticeable issue across the year, which is feeding into the 2024 seasons as well, is the
extreme abuse our umpires face. As many of our 81 active umpires are under 18, this is a
major concern. Our management of this is becoming increasingly more experienced as a
result, which is, considering the circumstance, a positive from an organisational perspective.

In addition to this, the later time slots are becoming increasingly difficult to fill; and we
often have up to 6 solos in the last 2 timeslots. As many of our umpires currently play in 18s,
this is understandable. The goal for the 2024 seasons is to encourage our umpires to engage
in the later timeslots and to employ more umpires that are available for the afternoon
games.
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As we move forward as an association, and the responsibility of our umpire cohort
increases, the pay revision across the board is of great priority. This is in the process of being
addressed.

Overall, our umpire cohort is thriving at CONA. We have knowledgeable, committed and
bubbly umpires who without, our services could not go ahead. As an association, we are
excited to see how we continue to develop in the coming years.

Molly Telfer - Head Umpire Coordinator
CDNA Representative Program
In 2023/24 our Representative Program continued to evolve and grow, this was evident from

our record number of players trialling with over 300 registering.

For the second year we have used the Netball Trial program which has been a helpful tool
with the production of run sheets, check list.

Rep Squad
11 and Under Squad
The 11’s squad consisted of 20 athletes together with 10 Training partners known as

Future Gen. Each group participated in weekly training sessions as well as competing in
several tournaments. In Terms 3 &4 our U11 main squad participated in weekly games at
Jells park. From past experiences we have seen our 11&U group grow in confidence with
weekly games. Training took place ever fortnight on a Sunday.

The Association would like thank Tammy, Megan, Remy, Sarah & Rebecca for their
commitment to developing our future netball stars.

Competition Squad (2023 Coaches)

The 13 & Under squad comprised the following teams.
13-1 — Coach Kathy White

13-2 - Coach Renee Smith

13-3 - Coach Kerrie Sak

The 15 & Under squad comprised the following teams.

15-1 — Coach Grace Strugnell
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15-2 - Coach Alice Burrows

15-3 — Kasey O’Connor

The 17 & Under squad comprised the following teams.
17- 1 - Coach Natalie Baird

17- 2 - Coach Leanne Doyle

17- 3 - Coach Donna McNamara

The Association would like to thank all our Representative Coaches. The time, effort and
commitment given by our coaches is greatly appreciated by not only the Association but
also, the parents and players.

Strength & Conditioning:

In 2023 we continued our strength & conditioning program with Dave from Rain Hail &
Shine. Dave rotates through the teams on a fortnightly basis running them through landing,
speed work with a focus on control to help prevent injuries.

Throughout the year the CDNA teams attend a number of Tournaments. These tournaments
are a great way for the players to do some team bonding and have a fun day playing netball.

CDNA Attended:

e Ariels

e Association championship
o KDNA

e Doncaster

e U111 only at Lilydale.

At the end of 2023 | have stepped down as Rep Coordinator due to work and family
commitments. Roger Salvini has been appointed as the Rep Coordinator for 2024.

Michelle Mellow — Rep Coordinator
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CDNA Events

CDNA Representative Tournament
The CDNA tournament continues to be very popular with Associations across Melbourne.

20 Associations attended with 118 teams participating. We had fabulous weather (no
thunderstorms this year!) and it was a hugely successful day. Our Canteen sold enough food
to sink a ship (thanks to India and her team, plus the Rep parents for their volunteering on
the BBQ.

Our 17-1 and 17-2 teams continued their long unbroken run of winning the Grand Final —
congrats to players and coaches.

The Association was pleased with the turnout for 2023 and thank all who volunteered on the
day.

11U Tournament

We ran our U11 tournament for the second time and again saw both representative teams
and club teams come together for a fun morning of Netball.

CDNA rep fielded two 11U teams in the Rep section and two future Gen teams in the
domestic section.

The 11U tournament was a huge success and is now a permanent fixture on our Calendar.
We will continue to run this in November as it has become a very fun tournament to end the
Netball year.

Michelle Mellow — Rep Coordinator

Financial Report 2023

It is with great pride and confidence that | report Caulfield and District Netball Association’s
financial position going from strength to strength. With effective revenue generation
strategies, asset investment and expense management we were able to improve our net
financial performance by 88% compared to 2022 figures.

Despite an increase in overheads by 3.5% we were able to reduce total expense by 4.1%.
The association took a very deliberate approach and kept competition and representative
fees unchanged to minimise financial pressures on players’ and their families. However,
there was a small increase to team entry fees to secure team commitment, this strategy was
aimed at curbing last minute cancellations that were administratively costly.

We continued to invest in our rep program, recognising the positive impact this had on our
athletes last year.
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With the assistance of our CDNA bookkeeper, the Square POS was implemented in the
canteen; this significantly improved efficiencies, stock management and more timely and
accurate reporting.

The association invested funds in a high-interest term deposit, which contributed to
improving our cash flow position.

Looking forward to 2024, the CDNA is committed to the long-term sustainability and growth
of our netball community. We will continue investing in our umpires, staff, and player
development programs.

Rebecca Newboult and Jessica Li - CDNA Treasurer
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